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Indian Dairy Sector 
   

 

Overview 

India is the leader in milk production. It is numero uno. It has around 300 million cows and 

buffaloes deployed with production capacity of dairy products rated around 239 million tpa. 

However, production per cow/buffalo is the lowest among the world, as India do not adopt 

modern practices for various reasons. 

The strength of Indian dairy is in the resourcefulness of unorganized segment.  For many 

rural household, cattle is a supplementary income not an intensive business venture. It does 

not get specialized food nor there is any attempt to improve yield. Usually cattle grazes 

around freely, without major expenses towards cattle feed. This is also one of the strength of 

Indian dairy, as compared to developed countries, in times of downward in economy, 

investors usually find themselves in dire straits. Here dairy industry support itself. However, 

this scenarios is slowing 

changing, as rural famers begin 

to look at dairy as a separate 

economic unit and factory farms 

are coming on stage. 

 

The Efficiency Shift (2025–

2030) 

The next five years will focus 

on closing the "yield gap." Several factors are driving this transformation: 

 

Organized Processing: Only about 40% of milk is currently handled by the organized 

sector (cooperatives and private players). By 2027, this is expected to rise to 55%, 

which will improve hygiene standards and reduce waste. 

 

Feed and Nutrition: One of the primary reasons for low productivity is poor nutrition. 

Forecasts suggest a surge in the Total Mixed Ration (TMR) market, where balanced 

nutrition is provided to cattle, potentially increasing individual animal yields by 15-20%. 

 

Technological Integration: The adoption of IoT-enabled "Smart Farms" is rising. Tools for 

heat detection, health monitoring, and automated milking are moving from large 

corporate farms to smaller cooperatives. 

India’s Dairy Industry 

Sector is set to grow at a 

double digits over the 

medium term. With 

economy growth, there is 

immense potential of the 

sector –moving from basic 

milk to value added 

products. 

Being the largest producer 

in the world with negligible 

exports- the sector is ripe 

for uncovering value. 

Considering this global 

majors like Lactalis, Cargil, 

and other strategic 

investors are picking up 

stakes in Indian dairy 

sector.  

 In this scenario, we bring 

this Dairy Directory 2026, 

which is an attempt to 

report on the dairy 

companies with producers 

profile, current capacity, 

and expansion plans etc., 

along with details of 

address, tel, fax, email and 

details of key personnel.  

The directory covers all 

dairy plants –all over India. 

It also includes other allied 

dairy industry like ice-

creams, paneer, yoghurt, 

milk powder etc., 
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Value-Added Products (VADP): The market for cheese, paneer, and probiotic drinks is growing at 15-18% annually, 

significantly faster than liquid milk (5%). This shift is attracting massive private equity investment into the dairy supply 

chain. 

The sector is expected to grow at double digits at medium term.  With economy growth, an increase in per capita consumption 

of milk, with improving affordability, shift towards premium milk and an increase in consumption of value-added products.  

Among the states Uttar Pradesh, Rajasthan and Gujarat are key producers.  

However, Dairy exports from India are negligible, given that the country produces largely buffalo milk and that indigenous 

value-added products are considerably different from those in developed countries who have different taste of paneer, yoghurt 

etc.,. Hence, the milk produced in India will be largely consumed in the domestic market  

The rise and potential of Indian dairy has attracted global investors in recent years. KKR India, local arm of the New York-

based buyout entity, Lactalis, Danone of France, Cargil Ventures  have started investing in Indian dairy companies, picking up 

strategic stakes.   



Company Name Location

A Arunachalam & Co Tamil Nadu

A One Milk Product Pvt Ltd Kerala

A P Dairy Development Cooperative Federation Ltd Andhra Pradesh

A R Dairy Foods Pvt Ltd Tamil Nadu

AAA Fun N Food Pvt Ltd Madhya Pradesh

Aabad Dairy Maharashtra

Aadvik Foods And Products Pvt Ltd Delhi

Aamro Dairies Pvt Ltd Kerala

Aarya Organic Foods And Ayurvedic Industries Pvt Ltd Uttaranchal

Aasma Foods And Beverages Pvt Ltd Bihar

ABC Farms Pvt Ltd Maharashtra

Abis Dairy Pvt Ltd Chhattisgarh

ABT Industries Ltd Tamil Nadu

Accuron Foods Pvt Ltd Maharashtra

Achariya Agro Products Pvt Ltd Tamil Nadu

Adarsh Dairy Chhattisgarh

Adarsh Dairy Products Pvt Ltd Maharashtra

Adhunik Dairy Product Pvt Ltd Delhi

Aditya Raj Milk Proteins Pvt Ltd Rajasthan

Adya Dairy Products Pvt Ltd West Bengal

Agartala Dairy Food Pvt Ltd Tripura

Agri Best India Ltd Haryana

Agrigold Foods & Farms Ltd Andhra Pradesh

Agroha Dairy Foods Ltd Jharkhand

Ahmedabad District Coop Milk Producers Union Ltd Gujarat

Ahmednagar Jilha Sahakari Dudh Sangh Ltd Maharashtra

Ajanta Dairy Milk and Foods Ltd Uttar Pradesh

Ajanta Raaj Proteins Ltd Uttar Pradesh

Ajinkya Milk Processing Ltd Maharashtra

Ajmer Zila Dugdh Utpadak Sahakari Sangh Ltd Rajasthan

Akanksha Milk Maharashtra

Akarsh Dairy Pvt Ltd Tamil Nadu

Akshayakalpa Farms And Foods Pvt Ltd Karnataka

Akshya Dairy Products Pvt Ltd West Bengal

Alepa Dairy Foods Pvt Ltd Karnataka

All Rich Dairy Pvt Ltd Telangana

Allahabad Dairy Uttar Pradesh

Almora Dugdh Utpadak Sahakari Sangh Ltd Uttaranchal

Alpha Milk Foods Pvt Ltd Delhi
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A Arunachalam & Co

Group :

Corp Office

18/1, Sowdambiga Nagar,

Tirupur Road, Kangayam,

Kangayam-638701  Erode Tamil Nadu

Tel : 04257-220248 /220696 Mobile : 9442636696/9443250348

Email :  aac.oilindustry@gmail.com  aacghee@rediffmail.com

About the Company

A Arunachalam & Co was incorporated in the year 1997. It is a family run organisation managed by 
Mr. A. Arunachalam Chettiar. The company is headquartered in Kangeyam near Dindugul in Tamil 
Nadu. The ghee making process can be done in various methods namely indigenous (Desi) method, 
direct cream method, creamery butter method, pre-stratification method and continuous methods. 
AAC uses melting vat and mechanical clarifier which it claims retention of more Vitamin A in the 
product.  The company also exports its dairy products to Singapore, Bahrain, Dubai and United Arab 
Emirates.

Plants / Offices

Key Personnel

Current Projects

Names Designation Tel/Email

A.Manickam Director - Finance and Administration

A.S.Shanmugham Director - Purchase

A R Ramnath Director 0-94426 36696/arramanath@gmail.com

Mahendran 0-94432 50348

Plant

18/1 Sowdambiga Nagar,

Kangayam

Tel: 0-94426 36696 /04257-220248

Email: aacghee@rediffmail.com

Captive Power Plant              : 

Existing Capacity                    :  

 

Kangayam - 638701    Tamil Nadu

Upcoming New Capacity       : 
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A One Milk Product Pvt Ltd

Group :

Corp Office

Sooranad South,

Eravichera West, Patharam P.O.

Sooranad-690522  Kollam Kerala

Tel : 0476 2660001 Mobile : 9539012444

Email :  customercare@aonemilk.com  a.onemilk@hotmail.com

About the Company

A One Milk Product Pvt Ltd is a dairy engaged in production of milk, curd, paneer, ghee, butter, butter 
milk and fresh cream. The company is based out of Kollam in Kerala. It is managed by Mr. Varithamby 
Suseelan

Plants / Offices

Key Personnel

Current Projects

Names Designation Tel/Email

Varithamby Suseelan Managing Director

Sudha Suseelan Director

N. Srinivasan Director 0-95390 12444

Sreekuttan S Nair Asst.Manager- QC (Kollam)

Ron Roy Quality Manager

Sreeju Kumar Operations Manager

Jerwin Paul Production Manager

Varithamby Suseelan Owner

Agansha Sivarajan Quality Control

Anandhu Aromal Quality Control

Plant

186 3A, Kulayaneri, V.K. Pudur Taluk,

Tirunelveli District,

Captive Power Plant              : 

Existing Capacity                    :  

 

Pudur - 627851    Tamil Nadu

Upcoming New Capacity       : 
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A P Dairy Development Cooperative Federation Ltd

Group :

Corp Office

Bapu Museuum, MG Road

Buckinghampeta

Vijayawada-520002  Krishna Andhra Pradesh

Tel : 0866 2956499 Mobile : 

Email :  apdairy@gmail.com  mdap.apddcf@gmail.com

About the Company

A P Dairy Development Co-operative Federation is a statewide enterprise of co-operatives for dairy 
development. APDDCF offers a wide spectrum of milk products in India, under the brand name 
VIJAYA. It also manufactures products such as Sterilized Flavoured Milk, indigenous unripened cheese, 
desiccated sweets, and Buttermilk.

Plants / Offices

Key Personnel

Current Projects

Names Designation Tel/Email

Dr. G. Vani Mohan Chairman

Phaneendra V R V Manager

Mohammad Azmathullah Production Supervisor (Chittor)

Narayana Chinna Production Manager

Ali Rafath Vice Chairman

Dr. Papa Rao Iragavarapu General Manager

Plant

Agriculture Market Yard,

Kankipadu

Tel: 0-9848172645/ 0866-2082405

Captive Power Plant              : 

Existing Capacity                    :  

 

Kankipadu - 521151   Kankipadu Andhra Pradesh

Upcoming New Capacity       : 

Plant

Ananthapur Dairy, APDDCF Ltd., JNTU College Road,

Sharada Nagar

Tel: 0-9440231607 / 08554-273970

Captive Power Plant              : 

Existing Capacity                    :  

 

Anantapur - 515001   Tadipatri Andhra Pradesh

Upcoming New Capacity       : 
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Plant

Janma Bhoomi Park Road,

Narsimha Rao Pet

Tel: 0-9247227963 /0-8812-234337

Captive Power Plant              : 

Existing Capacity                    :  

 

Eluru - 534001   Eluru Andhra Pradesh

Upcoming New Capacity       : 

Corp Office

D.No.54-20/5,

Sri Kanakadurga Gazetted Officers Colony,

Tel: 0866-2544535/9676552299

Captive Power Plant              : 

Existing Capacity                    :  

 

Vijayawada - 520008    Andhra Pradesh

Upcoming New Capacity       : 

Plant

The Milk Chilling Centre, AP Dairy,

Madanapalli, Bangalore Road

Tel: 9440045758/ 0571-223544

Captive Power Plant              : 

Existing Capacity                    :  

 

Madanapalle -    Santhipuram Andhra Pradesh

Upcoming New Capacity       : 

Plant

APDDCF Ltd.,East Godavary Milk Shed, Alcot Gardens,

Rajahmundry Dairy

Tel: 9848160072 /0883-2442557

Captive Power Plant              : 

Existing Capacity                    :  

 

Ravulapalem - 533101   Addageetala Andhra Pradesh

Upcoming New Capacity       : 

Branch Office

27/69, Arunodaya Complex, 3rd Floor,

S Nagar,

Tel: 089125 50217

Captive Power Plant              : 

Existing Capacity                    :  

 

Visakhapatinam - 530016    Andhra Pradesh

Upcoming New Capacity       : 
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Plant

Raviryal

Maheshwaram

Captive Power Plant              : 

Existing Capacity                    :  

 

Raviryal - 501510   Maheswaram Telangana

Upcoming New Capacity       : 
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A R Dairy Foods Pvt Ltd

Group :

Corp Office

Door # 10/5 - C, Madurai Road,

Begampur Post

Begampur-624002  Dindigul Tamil Nadu

Tel : 0451 2449000/ 3290222 Mobile : 9443033429/7667996630

Email :  info@raajmilk.com accounts@raajmilk.com /hr@raajmilk.com sales@raajmilk.com

About the Company

A.R Dairy Food Pvt Ltd is primarily engaged in the manufacturing and marketing of milk. The company 
also sells other products like milk powder, butter, curd, butter milk, flavoured milk and packaged 
drinking water. The company was initially promoted by Mr. R. Rajasekaran, in the name of Sarayu 
Cryogenics Pvt Ltd during 1995. Sarayu was engaged in the manufacturing of liquid oxygen. During 
1998, the name was changed to A.R Dairy Food Pvt Ltd and the entity commenced business of 
procuring & selling milk and milk products. The company’s milk processing unit is located in Dindigul, 
Tamil Nadu and has an installed capacity of ~ 2.0 lakh liter per day (LLPD)

About 80-85% of milk is directly procured from farmers. If the locality is having a potential of 
providing 300 litres per day they will have a small collection centre with an investment of 1.5 lacs. Till 
date they have 350+ collection centre across Tamilnadu. And 125 new collection centre opened 
between Jan 17 – May 17. Whereas, remaining 15-20% is procured from 5 outsourced chilling centres 
located in Gopal Patti, Perambalur, Trichy, Thorainagar and Karur. They are also manufacturing SMP 
from own milk and marketed in the brand name of RAAJ.

Plants / Offices

Key Personnel

Current Projects

Names Designation Tel/Email

Rajasekaran Raju Director 0-94430 33429

Ravi Chandran Ranganathan CEO

Shanmuga Sundaram AGM-Sales & Marketing

Sivakumar Ramaswamy HR Officer

Rajasekaran Raju Managing Director

Rishi Chauhan Plant Manager

Plant

Door # 10/5 - C, Madurai Road,

Begampur Post

Tel: 0451 2449000/ 3290222/ 0-94430 33429

Email: info@raajmilk.com

Captive Power Plant              : 

Existing Capacity                    : 200000 liters per day

 

Begampur - 624002    Tamil Nadu

Upcoming New Capacity       : 
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Ibis Dairy Directory 2026 – is one of the top sources of information available in Indian Dairy 

Sector. This directory provides every detail about the sector – it contains profiles of all leading 

dairy companies and their plants, their history, acquisitions, co-generation, upcoming capacity, 

New projects, technology up gradation plans, plans, investments, details of captive power plants 

etc., 

 

The directory contains key personnel details of 817  Indian Dairy Plants along with their direct email-ids, 

telephone numbers, mobile numbers and 2,060+ contact details of all dairy plants in the 

country – with address, tel/fax/mobile/email etc., 

 

 

How to Order? 

Please visit http://www.industry-focus.net/dairy-directory 

 

Add the product to Cart and Click on Checkout  

 

and follow on-screen instructions 

http://www.industry-focus.net/dairy-directory

